VILLAGES OF DORCHESTER HOA BOARD OF DIRECTORS MEETING
10.29.14 7:00 PM — 7551 Dorchester Blvd.
AGENDA
1. Call to Order 7:00 PM
2. Proof of Quorum
3. Approve Minutes from prior meeting — Draft to be sent out within 1 week of meeting
4. Open Forum
5. Committee Reports
* Architecture Design Review
» Community Relations
» Facilities
* Security
* Social
6. President’s Report
» Tower Federal Credit Union
* Snow Resolution/Rental resolution
7. Community Manager Report
8. Current Business
* Budget
* Classes update
* Snow procedure
* Review November/December/January schedules
9. New Business
10. Adjournment

Next Meeting: Winter/Holiday Schedule TBD at October Meeting



